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Thank you, General Doyle, for your very kind introduction. I would 1like
to thank General Doyle and Colonel Neal for making my briefing and discussions
today so interesting and productive. I am privileged to be here with all of
you this evening to celebrate the 35th anniversary of the 544th Strategic
Inte]figence Wing, and particularly to address the theme you have selected

for the occasion, "The Evolution of Intelligence."

The really splendid and imaginative presentation of the history of
intelligence stole my thunder, but let me start with my own first experience
in intelligence work with the 0SS in Europe. In those days, we were parachdting
Europeans into Germany hoping that they would be able to stumble on a German
unit to observe, identify, and radio word on where it was and in which direction
it was heading. Today, in contrast, we know intimate details of Soviet military
forces, the weapons industry which supports them, the capabilities and deployment
of the weapons produced including those which are shipped widely around the
world to Soviet-backed forces from Afghanistan to Angola, from Cambodia to
Ethiopia and Nicafagua, and-many other countries as well. This is accomplished
through wonders of photography, electronics, seismic science, acoustics, and
many other black arts. The development of this intelligence apparatus was
precipitated by two developments in the late 1940s--the sealing off of Eastern
Europe, pretty well completed by the Czech coup and Berlin blockade of 1948,
and the explosion of an Atomic bomb by the Soviets in 1949, This quickly
led to the recognition that the nation lacked the vital intelligence needed

to assess and deal with this new threat.
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Curiously, no application of overhead reconnaissance was made to assess
the threat until about 1950--pretty much about the same time as your Wing

came into being.

It was soon realized that conventional intelligence collection on Soviet
military R&D, production, and deployment was only marginally effective. Simply
put, we had no "“firm" data on what they were doing or planned to do. And |
Soviet secrecy and counterintelligence procedures werebsimply too strong for

us and our allies to make much headway.

We found that HUMINT coverage of Soviet military activities was inadequate.
Most of the information we had at that time on Soviet R&D was garnered from
returned German PWs and scientists, and refugees. This information was dated
and limited to small areas of the Soviet Union. Worst of all, the information

was subject to the human frailties of bias, poor memory and guesstimation.

The po]icyhakers recbgnized a critical need for renewed photoreconnaissance
in 1949. With the help of the British and certain other allies, we began
overflights early in thg 1950s. At first, we used modified British Canberra
aircraft; later on we switéhed to RB-47s. It was quickly apparent that neither
of these aircraft w&s completely satisfactory. But what was also apparent was
that reconnaissance was what was needed to get the information we so desperately
lacked.

After some back-and-forthing between Headquarters, Air Force; Lockheed; CIA;
and some others in government, Kelly Johnson and his men set up the now famous
Skunk Works in 1954 to design what, in effect, was a jet-powered glider. The U-2
was born. As an aside, it took'18 months from drawing-board concept to operational

readiness. And with the U-2, the United States entered the modern era of overhead

imagery.
2
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Despite the Soviet shootdown of Francis Gary Powers on 1 May 1960, the
U-2 was an outstanding collection platform that served us well in the field
of imagery--and in fact continues to this day. But, the deiet success was
short-lived. For it was the U-2 shootdown that was followed in Summer 1960 by
the launch of our first imaging satellite. This year, 1985, is thus the Silver

Anniversary of satellite photography.

Now the point of this quick history lesson--apart from sticking to the
theme of "Evolution of Intelligence"--is to give you some idea of how far we've
come--you and us--in the intelligence business since 1950, thanks to the

innovative application of technology.

There is no question that our early programs were successful. But there
were a number of limitations, and problems, that had to be overcome. And it

didn't always come easily.
Let me tick off some of our early problems for you:

- Qur U-2 missions were constrained by weather conditions, and
consequently were 1aunched:bn1y when the planned flight track was 80 percent
cloud-free. By.the same token, early satellite missions were limited to a
few days lifespan, and could not see through the clouds. Today, sophisticated
satellites contribute to the intelligence process with less interference due
to weather. Better weather prediction allows optimum use of our satellites,
thanks in large part to the Defense Meteorological Support Program and SAC's

Global Weather Central.

3
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- There was an inherent time lapse in early film-return systems,
and this resulted in a high perishabi]ity factor in the data acquired. For
example, the Soviet preparations for the invasion of Czechoslovakia in 1968
were imaged on a satellite mission--but the_invasion had occurred before the
mission could be retrieved and the film processed. Today, we can monitor the
development of simi]ar situations on a timely basis. Currently, we monitor
the status of the Iran-Iraq wér, the Soviet war in Afghanistan, and other

important probliems daily.

- Both the U-2 and early satellite missions were targeted primarily
against the Soviet Union and Communist China. Even so, these missions covered
only a small part of a huge landmass. Today, we have global missions covering
such diverse worldwide issues as detection of terrorist training sites,
narcotics production areas, port and harbor congestion, Soviet weapons exports,
assessment of oil/grain production, and observation of natural and technological

disasters.

Today, our reconnaissance products form an integral part of the analytical
process which enables us tb‘provide more and better finished inte]ligenée to
the policy community. Our area experts and our functional specialists in
such fields as ballistics, nuclear physics, aeronautics, and economics use
overhead photography to supplement information received from SIGINT and human
sources. Together they piece together a collage which enables us to better

understand developments in the Soviet Union as well as other strategic locations.

More specifically:

25X1
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“Imagery also provides inputs into our analysis of key global issues.

25X1
For example:

The point is that our imagery is pretty good today, but its beginnings

were humble.
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At this point, let me turn briefly to the future and mention several
technologies we are examining with an eye toward further development of our

capabilities in overhead imagery.

The analyst is the basic customer for the raw imagery product--at least
initially. And all analysts everywhere demand basically three things of
imagery: the highest possible resolution, the quickest possible return,

and the greatest possible coverage.

- If the resolution is poor, the product has less value. And the

analyst cannot make the critical judgments required.
- If there is slow return or slow handling, we have got history,
not intelligence, on our hands. As I've told you, the event may already

have taken place--you read about it in the newspapers.

- Ahd, if coverage is limited, the analyst likely will miss key
evidence. We must have as complete an understanding of our target as

possible.

To meet analysts' daunting requirements, technology has enabled us to
make great strides in the last 25 years, but there is still room for significant

improvement in imagery capabilities.

Consider, for a moment, that while technology has improved many-fold
both the quality and especially quantity of imagery--the reality of stringent

Sudgets has not increased the number of analysts available to interpret the

7
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material. Hence, some means must be found to store, handle, and retrieve raw
products. Moreover, "aids" to the analyst must be placed in use to provide
that analyst with the ability to look at more material more quickly. This is

quite a challenge in itself.

Even more of a challenge may be the demands placed on timeliness of
response. Not long ago, the policymaker's response time to threats was
measured in weeks, or perhaps days in the most extreme cases. Today, a major
crisis--or even a terrorist hijacking--forces action in hours, or even minutes.
The intelligence services must adjust accordingly and have the wherewithal
to provide the President, the National Security Council, or the strategic

forces assigned to SAC, with timely, accurate intelligence now! There is no

time for waiting.

In a sense, we are continuing the trend toward improving resolution
and coverage--and cutting processing and handling time--that began a quarter
of a century ago. This is an important effort in the continuing evolution

of intelligence in which all of us in the Community must share.

Modern overhead imager&.began at a time when the West sorely needed

. reliable intelligence on which to base its assessments of Soviet strategic
capabilities. It began with an innovative idea, some scientific curiosity,
and a willingness to challenge the unknown. That same innovation, curiosity,

and willingness to challenge the unknown is needed even more today.

As we tried desperately to retrieve those first satellite film buckets
25 years ago, no one was rea]ly'aware that a new era had begun which would

result in an ever-increasing sophistication of reconnaissance technology;

8
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that we would achieve an almost 1imitless contribution to national decision-
making. If that kind of initiative can be sustained, think what we can

achieve in the next 25 years!

Before I leave you in peace to get on with the more enjbyab]e items on
this evening'sAagenda, Tet me leave you with one thought. We do share a
common heritage and a common responsibility. And that responsibility is to
provide the very best intelligence we can to our valued consumers--you to the
valiant crews of the Strategic Air Command, and we to the President and his
chief advisors. My visit with you today assures me that both customers--yours

and ours--are receiving the best intelligence available anywhere in the world.

Thank you for the privilege of being with you.

9
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DCI SCHEDULE/CONTACTS
FOR OFFUTT AIR FORCE BASE
STRATEGIC AIR COMMAND HEADQUARTERS
26 - 27 October 1985

Saturday, 26 October

0720 EST . Depart National Airport
Western Airlines # 503

0855 CST Arrive Eppley Airport
Omaha, Nebraska; met by
General William L. Doyle

1440 Kewitt Plaza, 36th & Farnum Sts.

0900 Depart for OffuttAteForce—Hase
0930 Meet with Mr. Warren Buffett
0945 1000 . Arrive -3t-Strategic-Air-Command-Hgs
L045 Depart for Qffutt Air Force Base
Goixerat Ghfebaf -witliam L. Doyle

Phone: (402) 294-4959

Offutt Inn Phone: (402) 294-3671
(LeMay Suite)

0945 Public Affairs briefing on SAC Today
1030 Briefing on Deterrent: How much is
’ enough?

1105 Briefing: Advanced Intelligence Systems

for War Planning
1135 Courtesy call with CINCSAC General

Larry D. Welch
1200 Lunch with Commander, SAC General

L. D. Welch

CINCSAC Vice-CINC Lieutenant General
Monroe Hatch

SAC Deputy Chief of Staff,
Major General William Doyle

DCS for Plans, Major General J. P.
McCarthy

DCS Operations Major General
R. D. Beckel

SECRET
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DCI SCHEDULE/CONTACTS
FOR OFFUTT AIR FORCE BASE
STRATEGIC AIR COMMAND HEADQUARTERS
26 - 27 October 1985

1250 Briefing an Tour: Intelligence
Data Handling Systems - 1980

1310 Briefing: SAC Command and Control
(in underground command center)

1400 Briefing on Strategic Application and
Analysis Center

1415 Relocatable Targets briefing

1430 Briefing on SAC Headquarters
Emergency Relocation Team

1450 Travel to Building D

1500 ELINT Laboratory Tour

1520 Tour of New Building D

Facility

1550 Photo Plant Tour

1615 Depart for Quarters

1630 - 1755 . Free Time

1755 Depart for Officers Club

1800 Cocktails in lounge '

1850 Invocation, toasts, dinner

2115 Address 544th Strategic Intelligence
Wing's Dining-In (20 minutes remarks,
10 minutes Questions and Answers)

2200 Adjournment

SECRET .
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DCI SCHEDULE/CONTACTS
FOR OFFUTT AIR FORCE BASE
STRATEGIC AIR COMMAND HEADQUARTERS
26 - 27 October 1985

Sunday, 27 October

0545 Depart for Eppley Airport
(escorted by Lieutenant General
Monroe Hatch (vice-CINC)

0633 CST Depart Eppley Airport
United Air # 804

1118 EST Arrive National Airport
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PAO 85-0537

22 October 1985

MEMORANDUM FOR: Director of Central Intelligence

FROM: George V. Lauder
Director, Public Affairs Office

SUBJECT: Trip to Offutt Air Force Base, and Address of the 544th
Strategic Intelligence Wing's 1985 Dining-In

1. Action Requested: None. This is background information for your
trip to Offutt Air Force Base, Omaha, Nebraska, Saturday, 26 October to
tour Strategic Air Command Headquarters (SAC) and address the 544th
Strategic Intelligence Wing's Dining-In, ’

Strategic Air Command Dep i i ajor
General William L. Doyle, Jr. will
meet you at Eppley Airport. (See tab for biographies.) General Doyle
will be your host and escort for the day. You will stay at the LeMay
Suite at the Offutt Inn across from the Headquarters Building. The
telephone number is (402) 294-3671 ( LeMay Suite).

2. Tour of SAC Headquarters: Your tour will begin at 0945 with a
Public Affairs briefing on SAC and then you will meet with Commander,
Strategic Air Command General Larry Deane Welch. (See tab for
biographies.) You will also tour the technical facilities of SAC in the
morning and afternoon. (See agenda for detailed schedule.) Lunch will be
served from 1200 - 1245 p.m. and you will be seated with:

Gen. Larry D. Welch Commander, Strategic Air Command

Lt. Gen. Monroe Hatch CINCSAC Vice-CINC

Maj. Gen. William L. Doyle SAC Deputy Chief of Staff, Intelligence
Maj. Gen. James P. McCarthy Deputy Chief of Staff for Plans

Maj. Gen. Robert D. Beckel Deputy Chief of Staff for Operations

After touring the air base you will have free time from 1630 - 1800.

3. Arrangements for the Dining-In: You are to be the guest speaker
at the 544th’s Dining-In {1800 - ZgUUT The Wing is celebrating its 35th
anniversary and the theme is "The Evolution of Intelligence." The dress

is military dress uniform or black tuxedo. General Doyle will pick you up

SECRET
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SUBJECT: Trip to Offutt Air Force Base, and Address of the 544th
Strategic Intelligence Wing's 1985 Dining-In

at your room at 1755 and walk with you to the Officers Club. General
Welch is unable to attend. The reception cocktail hour begins at 1800 and
dinner at 1845. Your speech is scheduled to begin at 2115. The suggested
format is 20 minutes of remarks and 10 minutes of questions and answers.
Your speech will be unclassified. Commander of the 544th Strategic
Intelligence Wing Colonel Harold (Dick) Neal will introduce you. You will
be seated at the head table with:

Maj. Gen. William Doyle SAC Deputy Chief of Staff, Intelligence

(on your left)

Col. George Lotz Deputy Chief of Staff, Intelligence
Assistant IN (Gen. Doyle)

Col. Dick Neal 544th Wing Commander

Col. Owen Lentz 544th Vice Wing Commander

A podium, mike and neck mike will be located near the head table.
Your remarks will be taped for our records only. Prior to dinner at
approximately 1920, a visual presentation will be given on the evolution
of intelligence.

The audience of about 250 are USAF officers assigned to the 544th Wing
or SAC Intelligence. Neither foreign nationals, members of the media or
spouses will be present. However, an Air Force photographer will be
present. Since your visit is not a public event, the Air Force newspaper
~ AIR PULSE will not carry a story prior to your arrival. Any coverage
carried after your appearance will be cleared by our Public Affairs
Office. The Dining-In is a formal dinner function for members of an
organization or unit. It is derived from very old tradition in England,
not exclusively military. U.S. Army Air Corps personnel adopted the
practice of the Dining-In when they were associated with the British
during World War II. General "Hap" Arnold started the Dining-In in the
Army Air Corps with his famous "wing-dings." Deputy Director John McMahon
spoke at the 1983 Dining-In and Vice Commander of SAC General William
Campbell spoke last year.

SECRET
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SUBJECT: Trip to Offutt Air Force Base, and Address of the 544th
Strategic Intelligence Wing's 1985 Dining-In

The Dining-In combines ceremony, tradition, and good fellowship in a
formal military framework. Attached are two Dining-In programs from
previous years events. In the 30 November 1982 program, appropriate
toasts and responses are listed on pages 6 and 7 and the Rules of the
Mess, pages 27 and 28. The programs also contain the biographies of the
guest speaker, the President of the mess, and Madam or Mister Vice. The
duties of Mister and Madam Vice include serving as a master or mistress of
ceremonies and parliamentarian, and the individuals will be different from
those mentioned in the 30 November program. (See background material tab
for the Dining-In Agenda.)

25X1

According to it is a
game and the rules of the mess are purposely complicated to make the
individual forget the appropriate protocol. You are not expected to
participate in this. By the end of the evening, most distinguished guests
leave, and the young officers continue to do "penance by partaking of one
. of the two water buckets otherwise known as the Grog bowl."

The 544th Strategic Intelligence Wing is the most decorated wing in
the Air Force and is the principal intelligence production organization of
the Strategic Air Command (SAC). The Wing generates all-source
intelligence and related products to support the aerospace forces and
military planning responsibilities assigned to the Command, to support the
Joint Strategic Target Planning Staff (JSTPS), and to support other Offutt
Complex activities. A history of the 544th wing is included under

25X 1 background materials.

Georde V. Lauder

Attachments
As Stated

SECRET
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Biography
%7 United States Air Force

Secretary of the Air Force, Office of Public Affairs, Washington, D.C. 20330

GENERAL LARRY D. WELCH

General Larry D. Welch is commander in chief, Strategic Air
Command and director, Joint Strategic Target Planning
Staff, with headquarters at Offutt Air Force Base, Neb.
The command is the nation's major nuclear deterrent force
with  bombers, tankers, reconnaissance aircraft and
intercontinental ballistic missiles. The Joint Strategic
Target Planning Staff coordinates United States nuclear war
plans and develops the Single Integrated Operational Plan.

General Welch was born June 9, 1934, in Guymon, Okla.,
and graduated from Liberal (Kan.) High School in 1952. He
received a bachelor of arts degree in business administration
from the University of Maryland in 1971 and a master of
science degree in international relations from The George
Washington University, Washington, D.C., in 1972. The
general completed the Armed Forces Staff College at
Norfolk, Va., in 1967 and the National War College at Fort
Lesley J. McNair, Washington, D.C., in 1972.

He enlisted in the Kansas National Guard in October 1951 serving with the 16th Armored
Field Artiliery until he enlisted in the U.S. Air Force. In November 1953 he entered the aviation
cadet program and received his pilot wings and commission as a second lieutenant at Williams
Air Force Base, Ariz., in April 1955. He served as a flight instructor at Williams Air Force Base;
Laughlin Air Force Base, Texas; and Craig Air Force Base, Ala., until his assignment in July 1958
to Headquarters Air Training Command at Randolph Air Force Base, Texas.

General Welch joined the 366th Tactical Fighter Wing at Chaumont Air Base, France, in July
1962. He remained with the 366th Tactical Fighter Wing, flying F-84F's and F-4C's, when the
unit moved from France to Holloman Air Force Base, N.M., and then to the Republic of Vietnam,
where he flew combat missions in F-4C's over North and South Vietnam, and Laos from March
1966 to February 1967.

After completing the Armed Forces Staff College in July 1967, he was assigned to
Headquarters U.S. Air Force, Washington, D.C., in the Fighter Division under the assistant chief
of staff for studies and.analysis. General Welch served as air superiority studies director and
then as chief of the Fighter Division.

Following graduation from the National War College in July 1972, he moved to George Air
Force Base, Calif., where he was deputy commander for operations and vice commander of the
35th Tactical Fighter Wing. General Welch transferred to Langley Air Force Base, Va., in
September 1974 and.served as.assistant to the commander of Tactical Air Command. . In August
1975 he became commander of the Ist Tactical Fighter Wing, also at Langley. He was named
the Tactical Air Command's inspector general in August 1977 and in October 1977 became the

(Current as of August 1985) OVER _
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command's deputy chief of staff for plans. General Welch served as deputy chief of staff,
operations, Tactical Ajr Command, from March 1979 to June 1981, when he took command of the
9th Air Force at Shaw Aijr Force Base, S.C. In November 1982 he was named deputy chief of
staff for. programs and resources at Air Force headquarters and became vice chief of staff of the
U.S. Air Force in July 1984. He assumed his present duties in August 1985,

The general is a command pilot with more than 5,500 flying hours. His military decorations
and awards include the Distinguished Service Medal with one odk leaf cluster, Legion of Merit
with one oak leaf cluster, Distinguished Flying Cross, Meritorious Service Medal, Air Medal with
seven oak leaf clusters, Air Force Commendation Medal with two ‘oak leaf clusters, and Air
Force Outstanding Unit Award Ribbon with "V device and two oak leaf clusters.

General Welch is married to the former Eunice Ellis of Liberal, Kan. They have three sons
and one daughter: Brian E., Stewart R., Paul A. and Leslie A.

-30-
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'MAJOR GENERAL JOHN A. BRASHEAR

Major General John A. Brashear is Chief of Staff, Headquarters Strategic
Air Command, Offutt Air Force Base, Nebraska. General Brashear was born June
5, 1930, in Pittsburgh. He graduated from the U.S. Naval Academy, Annapolis,
MD. in 1954, receiving a bachelor of science degree and a conmission in the
U.S. Air Force. In 1966 General Brashear graduated from Air Command and Staff
College, Maxwell Air Force Base, Alabama, concurrently earning a master of
science degree from The George Washington University, Washington, DC. In 1972

he completed the Industrial College of the Armed Forces.

In the early 1960's, he was selected to participate in SAC's program to
convert KC-135s to a reconnaissance aircraft. Following F-4 transition
training, Génera] Brashear was assigned to Korat Royal Thai Air Force Base,
Thailand, where he flew 115 combat missions in F-4E Phamtom 11s. In December
1969 he was assigned to the combat operations sfaff, Headquarters 7th Air

Force, Ton Son Nhut Base, Republic of Vietnam.

In April 1977 General Brashear was named commander of the 319th
Bombardment Wing, Grand Forks Air Force Base, ND, until August 1978 when he
took command of the 93rd Bombardment Wing at Castle Air Force Base,
California. General Brashear was then assigned to Beale Air Force Base,
California, in February 1979 as commander of the 14th Air Division. In

November 1980 he moved to March Air Force Base.
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MAJOR GENERAL WILLIAM L. DOYLE, JR.

Major General William L. Doyle, Jr. is deputy chief of staff for
intelligence, Headquarters Strategic Air Command, Offutt Air Force Base,
Nebraska. General Doyle was born January 28, 1933, in Hartford, Connecticut.
He moved to California in 1943 and in 1955 he received a bachelor's degree in
international relations from the University of Southern California, Los
Angeles. He earned a master's degree in history from Creighton University,
Omaha, Nebraska in 1967. The general completed Air Command and Staff College,
Maxwell Air Force‘Base, in 1965 and the Industrial College of the Armed

Forces, Fort Leslie J. McNair, Washington, DC in 1975,

He was assigned to Headquarters Military Assistance Command Vietnam at
Ton Son Nhut Air Base, Republic of Vietnam, as a B-52 targets officer. In
October 1968 he transferred to Headquarters U.S. Air Force, Washington, DC as
assistant executive officer to the assistant chief of staff, intelligence, and
as the director of Soviet Affairs, Air Force Intelligence Service. During the

latter assignment he organized the U.S. Air Force Soviet Awareness Program.

The general returned to Headquarters Strategic Air Command in August 1977
as assistant deputy chief of staff for intelligence. In February 1979 he was
named deputy director for the National Strategic Target List, Joint Strategic
Target Planning Staff at Offutt Air Force Base. He assumed his present duties
in November 1982. His military decorations include the Defense Superior

Service Medal, Legion of Merit with one oak-leaf cluster, Bronze Star Medal,

Meritorious Service Medal and Joint Service Commendation Medal.
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LIEUTENANT GENERAL MONROE W. HATCH, JR.

Lt. General Monroe W. Hatch Jr. is vice commander in chief, Strategic Air
Command, with headquarters at Offutt Air Force Base, Nebraska. General Hatch
was born November 20, 1933, in New Orleans. He entered the U.S. Naval
Academy, Annapolis, MD in 1951 and graduated in 1955 with a bachelor of
science degree and a commission as a second lieutenant in the U.S. Air Force.
He received a master's degree in aerospace engineering from the University of
Oklahoma at Norman in 1969 and completed the National War College, Forst

Lesley J. McNair, Washington, DC in 1974.

Following his tour of duty in Southeast Asia in July 1970, General Hatch
was assigned to the Office of the Secretary of Defense, Washington, DC. He
served as military assistant for strategic analysis in the Office of the
Deputy Director for Strategic and Space Systems, Undersecretary of Defense for
Research and Engineering. He then attended the National Was College from
August 1973 until June 1974. After graduation General Hatch was assigned to
the Aircraft Division, Directorate of Operational Requirements and Development
P]ans; Headquarters U.S. Air Force, Washington, DC. He served initially asA
deputy division chief, and then in 1976 as chief of the Aircraft Division. In
September 1978 he became deputy director for strategic forces, Directorate of
Operational Requirements, Office of the Deputy Chief of Staff for Research,

Development and Acquisition.

Approved For Release 2009/07/08 : CIA-RDP87MO0539R000800960002-4




Approved For Release 2009/07/08 : CIA-RDP87MO00539R000800960002-4

COLONEL OWEN W. LENTZ

Colonel Owen W. Lentz is vice commander of the‘544th Strategic
Intelligence Wing, Headquarters Strategic Air Command, Offutt Air Force Base,
Nebraska. Colonel Lentz was born in Hutchinson, Kansas on 30 April 1941. His
military education includes graduation from the Royal Air Force Staff College
in Bracknell, United Kingdom in 1974, and the Air War College in 1983. He has
served as Assistant Professor of Political Science at the U.S. Air Force

Academy and on the faculty of the Air War College.

Colonel Lentz's educational background includes a Bachelor of Science
degree from the U.S. Air Force Academy in 1963, a Master of Arts in
International Affairs from Georgetown University in 1964, and work toward a
Doctoral Degree in Defense Policy Studies from the Massachusetts Institute of _

Technology.

He served as'Executive Assistant for the Secretary of Defense
Representative in Europe, and for the Defense Advisor to the U.S. Ambassador
to NATO from 1979 to 1980. In 1980 Colonel Lentz came back to Offutt Air
Force Base as Chief Offensive Threat Division, Deputy Director and Director of
Assessments, Headquarters SAC DCS/Intelligence. He served as Deputy Commander
for Operations, 544th Strategic Intelligence Wing from 1981 to 1982, and

assumed his present position as vice commander in June 1984,

His military decorations include the Bronze Star, Defense Meritorious

Service Medal, Meritorious Service Medal, Joint Service Commendation Medal
and Air § Approved For Release 2009/07/08 : CIA-RDP87M00539R000800960002-4
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COLONEL GEORGE BLAINE LOTZ II

Colonel George B. Lotz II is assistant deputy chief of staff,
Intelligence, Headquarters Strategic Air Command, Offutt Air Force Base,
Nebraska. Colonel Lotz was born April 22, 1943 in Reading, PA. He graduated
from the George Washington University, Washington, DC with a bachelor's degree
in history in June 1966. He earned a master's degree in public administration
from Auburn University, Auburn, Alabama and graduated from the Air Command and
Staff College, Maxwell Air Force Base in June 1975. He also attended the Air
War College seminar program and the Industrial College of the Armed Force,

Fort Leslie J. McNair, Washington, DC, graduating in June 1980.

Following graduation from the Industrial College of the Armed Force,
Colonel Lotz returned to the Pentagon where he served as special assistant to
the assistant Chief of Staff for Intelligence and as the assistant for joint
matters, Headquarters, U.S. Air Force. Following this assignment, he served
as director of intelligence plans, Headquarters SAC at Offutt. He assumed his

present position in July 1984,
The colonel's military awards and decorations include the Bronze Star

Medal, the Defense Meritorious Service Medal and the Meritorious Service Medal

with one oak-leaf cluster.
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COLONEL HAROLD R. NEAL

Colonel Harold R. Neal is commander of the 544th Strategic Intelligence
Wing, Headquarters Strategic Air Command, Offutt Air Force Base, Nebraska.
Colonel Neal was born December 10, 1935 in Clay County, Indiana. He receijved
a bachelor's degree in education from Indiana University in 1957 and completed

Air Command and Staff College in the HQ USAF seminar program.

During his six year tour at Headquarters USAF, Washington, DC, Colonel
Neal was involved in programming, planning, and budgeting of many major
strategic weapons systems, including the B-1, cruise missiles and KC-10, and

B-52 OAS, and KC-135 retrofit programs.

Colonel Neal was assigned to the DCS/Intelligence, Headquarters,
Strategic Air Command in January 1981 where he served as the Deputy Director
of Targets, the Director of Collections and the Director of Operational

Intelligence. He assumed his current popsition October 1984.

Colonel Neal is a master navigator with more than 3,800 flying hours.
His military decorations include the Bronze Star, Meritorious Service Medal

with two oak-leaf clusters, Air Medal, and Air Force Commendation Medal.
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Executive Reqistry

85- 3749

Honorable William J. Casey
Director of Centrxal Intelligence
Central Intelligence Agency
Washington ‘DC 20505

Dear Mr. Casey

It is my pleasure to invite you to be the.

guest speaker at the - 544th Strategic

Intelligence Wing's 1985 Dining-In here at.

Offutt Air Force Base on the evening .of 26
October 198S.. We will be celebrating the
wing's 3S5th anniversary. The theme of this
event will be “The Evolution of Intelligence.®
I belicve it especially appropriate, in 1light
of the intelligence capabilities that will
reside at Offutt. that this occasion be
commemorated in the special manner that your
attendance would provide. Should your schedule
permit, I would urge you to ccnsider arriving
in sufficient time to tour some of the

facilities involved, a8s Mr. McMahon did when

he w out to speak at the October 1983
Dining~1In, ~ )

I Jook forward to seeing you next month.

Sincerely’

LARRY. D. WELCH
General, USAP

- Commander in Chief -
Strategic Air Command

,..ﬁgz :
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384 STRATEGICTINTELLJGENCE WING'

QENENGLIN. AGENDA
- '26 OCTCBER 1985
T 18P0 Lounge opens {or cogktails, Bar opens on s pay-as-
you-go basls. m:lcu!.‘,’:ntc:’ulmnﬁ will be provldog by a -
cpmbo from tbc,&'CSauﬁ. : ,
- L3RS Lounge closes, Mewbgrs are called into ‘the mess by

Chimes (M/M Vice. ) llers wijl take thelr places
Ind their chairs, quDer - 0f the head tadle form a iine
slde the mess, .(&dq}m Vice annoupces to:the mess to -
rge glasses.) !

] Madam Vice: "Lgdles :gnd gentlemen, the honored guest
members of the hea¢j tablg.” Heay table enters .and
nds behind chalrs. !

2 - Presldent: (Three r4ps of the gavel) “Ladies and
tlemen, the mess is now open. The colors will now be
sented by the flag {jwarers.” The fiag bearers are one
icer from each squagjiron. '

i

1855 President: *Quplal
o

- would you please offer the
1%«:&“0:\."- (The .mess 'remi

s .standing for the formal
sts.) 12 Chaplain ﬂt unvgilable, President of mess will
e Invocation, '
Y |
Ps of the gavei) “Ladles and
me to propose & toast to our -
ent of the United States." é

. 18{56 President: (Tiree ¢
tiemgn, it .Is an honor for
der-in-Chief, the Presi

- Responses"To ”he Pr

i}
f

sident."

Mlster Vice: “Mr. P
thhe Chlief of Statt Unlq;od St

Response: "To the

B Madam Vice: ‘"My. Pre
. . Chjiet of Naval Operltlwus.'!
' |

..... T Response: "To the (

esident, 1 propose a toast to .
tes Arpy."

ief of Statt.™

lde‘nf, I propose a toast to the

lef of Naval (»tn’!!um.'f

r of sister services present!
form that person:previously.)

P - (Highest 'ir;‘nkta! me

-+ makes the next ‘toast, will i
B ' ('oiuup;lc')"‘&pn‘Sklﬁ er, USN: "Mr. !l;coidu'nt’. H
‘ C gqopose a toast to the Chief|of Staff United States Alr -
rce.” . ‘

Responsei1¥To. ”hi Chiot of Staff."” ' ‘Q\

b
» E
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...-'.l..,, T ETERARTETEN || 'AMdeter Nloei ¢ ”ﬂ‘ ,-' p ""ﬁ,' t}. "‘P’.‘.ﬂ&\m‘og o -
. s thip w—ammmuauu p1 Gtrhtm!n Abr. .Contmeds®: - -
T [+ 1 Respenedi "Tovthe O ndey-in-Chief,n. i .-

RSN N S Madam Vice: MMy, Pregldent; "lnprmu & teust to nlc :
. N unitod ‘States Alr Porco.

B RS auponus Yo the Allr -Forcy. "
e " Mister. Vicer e uhna .1 propose & moment of

sljlence in remsmbrance :of ou comrages :who .are.missing in
n acglion.” :

'Prestdents (Prq.lahn
‘angd 'Gentlemen please h}, ‘Soat
wellcomsand otha? opening r
i« me{ great pleasure to lq,trodu
! le. ‘Would each menljer st
inftroduced, Yo my i inte
thils evening, Ullllu'l,:.’ Cas

*aps #he 'gavel once,) Tladles
™. dAPresident delivers his
rh3.)  "At this time, i3 gives -
e the pmbou 0% the head

nd and: be ‘recognized as he ls
ight, our guest speaker Sor .

y,» Dirpctor of Central

intelligence. ' _
‘ - 11913 - President: "Wopld eagh o6f : pr sscort officers please
- X 3 n? ;nd lntroduco thq r gugst --Iu’:’fnning with. the table to
my| tight. i

i ]
Madam Vlces “Ms). »Pruldcm*. I propou a toast to our

honored guests.
I

Response: ".llq’r,. u. 30 I

20 President: (Rups gavel one time.) "Ladies and L
tiemen, you may be jHeated{ .At this time ‘a dbrief visual .
esentation wlil be guvozn o8 the!svolutian of intelllgence,
narrators for thils prasestation wilil be Lts Michael
ellner and Barbara Hyghes.! ~(Lights dim and presentation
begins.) Y i . o ' :

o 1980 Mr. Preslident Thl conclugdes our look at the
o olution of Lntcuuo# ce. Mister Vice.eses"”

| ' ‘ Mlsur Vices "Yu s r."

: . Presidonts “P{toaao nspect the meal ito insure . th.t
P v 14 has been skiilfully prepated and is fit:for:'the mess.”

Mister Vicer "Mr. (President, this meal has ‘been . ..

‘ v siilitully prepared by:the finest cae'!ulm the Y.5. Alr
© * Fqrce and h fit for the mess.™:

f
| . 5

L]
-

A oo \
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\ B ey 1o ‘m-..r (T

L .Prulde‘nts (Rpps sh

thls evening. You say begin.
vicit|will have to be pur

- bol. (Mr. Vice escoris the

-carrying out such dlscipline
S | tnct{ona of etiquetjje and
n ints of order and *rmq‘unts-

Vice.) ' v ‘

2030 - Midter Vices IMr. P
1light the Swmoking l.nm-"’ e

Presidents *Pyrmies
{Mr. Vice u-l.,;s up {
Mister Vice:

14 1i¢." Hpndies
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Mr. President: “Mister/Madape

"Presidents. *1:-§ po‘ﬁo\t :vl!j’:”all- enjoy yourdinner

L. Madam Vice:: *Addltichal wine ls availalile; However,
ased iindividuatly.” .. - ,

Vice, present: the Grog
og bywi :into. the ballroom.)

Madem Vice: (|ntrodyces prpper procedures tor.

as may de requlired for A
protocpl during the mess. All
during dinner must be made to

jon grapted."
o the lamp and tighte It.)

and jqnﬂmy_u, the Smoking Lamp

ined the mess'attentjon, h
adies and gentlemen, et u
"of our dishes. The meap will

ad table depart. Mr. Vice,
. After dinner drinks
Leunge." i

{Chimes are sound .
Line fpr he

Mister Vicei *Ladl
est and members of the he
ated.) '

ease be seated.

: (After dessert, Ma
v Jlahe *hae anlfln. "D"-’l
| t

i

i

4
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all msmbers stand in q’plr:-v-lccs

-gavel three times, when he has
‘raps gavel twice more.)
sadjoyrn to allow for removal
recohyene in 20 minutes. Will
ti]l the members of the
pleasq extinguish the Smoking
re ‘avallable at. the Gioba!

sgaln. All members. f]l]le back
table re-forms outside ‘the

s 3and gentiemen, the honored
‘table.”.. (Head table Is

President: (Raps gavel oncy.) "Ladies and gentlemen,
Let us- @ joy ouq..dcuert..'.'

am Vicg will riquut permission
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i

gyest speaker rlses to give
CEEITL 2088 President: (Sparts
"yt ¢ %"Mr, Casey, on beshali f the
t s i Strategic Intelligence Wing
for : lul: tnlcxpn;; claur slycere
-invitation, sharing ou) comp

..  ~ wisdom mnd'-lnsljgmg. t" ,

2187 Prt-sldenn (¢ fuoni
. approplate remarks.) xpplm’

2133
our distinguished. guesy spea

i

" Responses’ "Ih;r s H.a‘r""

55 Presidenty (q'nclud
-wauld llke: to thank thy mend
Dining-In Committee, rojec
Protocol - Capt Daisey Plerc
Arffrangements. - 2Lt Anl ja Elg
- ~Publicity/Brochure - 2]t Ran
24t Anthony Etiennes -
Tucker, 2Lt Carol Kennydy,
Prloduction - 1Lt Mike Kelleh
Shiela Laughton, 2Lt Thomas '
‘Riichard Benack.

{ Lentzx:

- "Madam :Vlc”'. req
. ‘ [ bl -

dam Vice: "Please pgroceecxl

l Lentzt "Mr. Presl'd"ht, i
Dining-In Committee.” i

Response: “"Near, Hearl" ;
; l
%t Presidents "Last, but by no!
: ress my sincere apprecliat
ficers who have 30 at)ly as
diecux and Lt Steven Hanous
plause. ) ;

esident: "Ladies.and gentl
tirement of the-coiors,.”

» YOU may enjoy viewlng ou
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lors.) "This concludes the | 19835 S58ath Strategic
teiligence Wing Dining-in! |

Priésident: :1(Presl¢.uti'-lm.r<’l uces the guest .peaker. The

is address.)

ppiause then hesds to podium.)
men angd women of J&dth.

d all honored guests, we wouid
ppreciption for accepting our
ny, and providing us with yeur

glft to guest speaker with
e betwpen glifts.,

Mister Vice: {iMr. Ptesident, I propose a toast to

er.”

Ing remarks.) "At this time |
rs of this year's Wing

Officer - Capt Carias Bass;

y» Capt David Vallado; <Cilub
er, 2Lt Steven Goddard; .
Yy Romppla, 2Lt Thomas Morgan, .
ions - ILt Sam Madsen, 2Lt Ton!
pt Jeapne Tennlson; Video

ry, 1Lt Bill Cooper, Capt .
eigie, 1Lt Mike Mueliner, 1Lt
ovided us with a most memoradle
ident leads a round of ;

t

yest permission .to propose' |
|

L ]

proposg a toast io ‘the

on to .two of our flnest junior

Tani lpast, 1 would 'like to
isted this svening, Lt Nan
o W e

{ (President 'jeady s nd .of

J£ you have not alredy done
collection of historical-

)
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‘ o intelligence artifacts, (Two|raps of the gavel.) "The mess
weeswearr— 14 now adjourned.® - i | '
o - | i
o i o | |
i : :
1 i
| i
‘ i
|
1
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!

3
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|
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i ! ;
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AR -
3 i
HISTORY o THE [DINING 1IN '
. ‘The S44th Strategic Intelligepce Wihkg Dining-In has Wewaried |
aand vologful history. Nost DiningwIns have iwilleded: '
' iudistinguished guest speakers ‘puch ap the orable Jom 8, :
e o y Director of Cpntral! Intslligence,: is 2983 and -

ader of the Btrategic
in 1584. Reovent ‘themes
Qir rce Herisage® in

it Ben William J. Campbell, Vice Coks

- d, United States Air Po
s'bave inciuded °Project Warriog...
*The Olyapic Games"”

apction for members of an

‘ 2 from a very old tradition

d, mot exclusively military. US Army Air Corps personnel
he practice of ‘the Dining-in wher they were associated
British during World War IX. General H. Arnold started

with the
'the Dinipg-In in the Army Air Corps| with his famous. “Wing-Dings.®
.+ The Dining-In combines ceremopy, traditiorn, and good fellowship
1 in, a formal military framework, andl it plays .an rtant part
in the 1ife of military organisatiops. If is an excellent
! sion| for welcoming new officers and b\#:l!.ding morale and
aaprit de coxps. ‘
‘., : [TRADITION OF.VICE PRISIDENTS OF THE MESS (VICES) : , s
The vicq: ssrve as the presiq'pnt'.-; principal assistants. The e
‘vices are traditionally the mést junior officers of the mess; o
+ however,the president of the mess may select other members U
ta serve in these 'demanding positions. The vices alsd note | : sl
© - and sake/special mention of the vidlationg of the rulea of T
- Bass| and of breaches in protocol and gtiquette. ' i S
L Vo « .:::..7"
- (R St Lu#-;,:mmg — m .1 2R
| | S
vrsce il : rreemimrel R St S e~
ST -
* o UL e
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HISTORY OF THE 544TH

The 544th Strategic Intelligence Wing was
activated at Bolling Air Force Base,
Washington, DC, on 16 November 1950 and
designated the 544th Reconnaisance Technical

Squadron (544 RTS).

In April 1952, the 544 RTS was transferred to
Offutt AFB, Nebraska, leaving behind a small
detachment at Bolling.

The effectiveness with which the 544 RTS
carried out its expanding and increasingly
important mission from 1 July 1956 to

30 June 1957 earned the 544 RTS the Air Force
Outstanding Unit Award for exceptionally
meritorious service of great national
significance.

A change in designation and mission came in
July 1958, when the unit became the 544th
Reconnaissance Technical Group and production
was increased in quantity, quality, and
importance to SAC and the national intelli-
gence fields. The group was organized into
four operational centers: Collection Center,
Target Center, Electronic Intelligence
(ELINT) Center, and Trajectory Center.
Following this reorganization, five million
dollars worth of new complex equipment was
installed.

The 544 RTG received its second Outstanding
Unit Award for exceptionally meritorious ser-"
vice during the Cuban Crisis from 1 September
through 30 November 1962.

During 1962 and 1963, the mission of the
544 RTG was expanded and complex automatic pro-
cessing systems were installed and became

operational.

19
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The 544 RTG was also given the responsibility
for supporting the Joint Strategic Target
Planning Staff (JSTPS), which was activated
in August 1960.

The 544 RTG was advanced to wing status
effective 1 January 1963 to provide a more
workable structure to control the expanded
organization and mission. The designation
was also changed to 544th Aerospace
Reconnaissance Technical Wing (544 ARTW) to
make it more compatible with the mission.

The 544 ARTW received its fourth

Outstanding Unit Award for the period 1 July
1969 to 30 June 1971. This award was based
on high quality intelligence production

and outstanding support of reconnaissance
operations in Southeast Asia. ’

In October 1973, the wing organizational
structure was changed to a squadron concept.
Three squadrons were established: the

: Intelligence Analysis Squadron, Intelligence
s Exploitation Squadron, and Target Materials
Squadron.

The 544 ARTW received its fifth Outstanding
Unit Award for exceptionally meritorious ser-
vice from 1 July 1971 to 30 June 1973.

During this period, it achieved a progres-
sively greater output in its primary mission of
intelligence production in support of strate-
gic war planning, while at the same time
meeting requirements in support of Southeast

: Asia objectives.

The wing received its sixth Outstanding Unit
Award for exceptionally meritorious service
from 1 July 1973 through 30 June 1975.

20
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During this period, the wing achieved a
significantly greater level of intelligence
production in support of the primary mission
of strategic planning, while concurrently
supporting several exceptional tasking
requirements resulting from developments in
the Middle East and Southeast Asia.

The wing organizational structure was again
modified. Portions of SAC/IN were integrated
within the wing for increased efficiency in
intelligence production. Also established
were the Wing Director of Operations, Wing
Communications Services Division and Wing
Resource Management Division.

The 544 ARTW received its seventh OQutstanding
Unit Award for exceptionally meritorious
service from 1 July 1975 through 30 June
1977. During this period, the wing achieved
a progressively .greater output in its primary
mission of production intelligence in support
of strategic war planning while at the same
time meeting requirements and tasking support

of other missions.

The 544 ARTW received approval from SAC to
selectively man over 100 key positions

within the wing. HQ SAC now has the

authority to man these positions with the most
qualified individuals. In addition, some of
these positions were designated for stab-
ilized tours. HQ SAC also requested that

HQ AFMPC designate the wing as a Major Command -
Special Activity. AFMPC approved the 544 ,
ARTW's designation as MAJCOM Special

Activity in March 1979. .

21
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As of 15 October 1979, the 544th Aerospace |
Reconnaissance ' Technical Wing was designated
the 544th Strategic Intelligence Wing (SIW)

to more accurately portray its mission and ;
functions. . :

The Strategic Targeting Intelligence Center
(STIC) was established 1 February 1980. Formed
primarily from IAS resources, the STIC was
established to centralize targeting opera-
tions of the wing.

B —
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S in 1948. .

‘-=« Began: prodqulon uf SOri,s 100 air targst chnrts

!

issancg Technical Squadron at
4

16 Novubor 1959,.
- Totally new unij or

.

Relocation to ogfutt‘
~ee Dotichlont dltnbil

o No change ‘W -133
Offutt fucilltios.

-~ Operstions 1nit}8117
- working/living pres

Operations moved to
building in 1957,

SAC building

--- Target materisls
Plant (Bldg 301-D)

. i

nissionlporsoanqlloqu prent p

sgizatiopally, but assumed

£ inactivated 42034 PTS
B in April 3952.°
lshed in Washington, DC.

fon.—-

P P vt L c——— ——

gonducted £n ‘combined
convartod hanger.

o
b[so-ont of Headquarters SAC

--- Dperations oxgung:gélnto new "G* nlna of Hsadquarters
n

1970. - !
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-+ Orgafization/designation jthenge
Redesignated Sé4th Rjcoans

Rodesignsted S44th Aprospa
Wing in 1963 o MprosE

| : s
w ! iee |Squadrons activated jan Oct

107 | === S44th Intelligepce A
--- 544th Intelligwpce B

' "~"‘ P e

.
v, CEh W

--- S44th Target Material
Redesignated 544tk Strateg
noputntosl.stubliahqp. :

--- Deoputy Commander fori

--- Deputy Commander forf
Intelligence Cepter 1
: --=- Deputy COl-tndqy for:
- New/¢xpanded missions assymed. |
+-=|Bxpanded BLINT requirement
--iNissile truj#ctory-oyerat}

All-source analysis in lqs
Joint Strategic Target Pl

-

SBA operations support,

. ]
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ssance. Technical. Group in-1958. °
® Rocqnn.issnnc'rtbchnicli

ber - 1973.

lysis Squadron.

loitagion Squadron.
Squagron. |

¢ Intelligence Wing in 1$7%.

erations in 1980.

he St ic Targeti
'IOOOE.t'! ¢ e

esourges in 1985.

ing Staff ‘support in 1960.
3 - 1975,

whe

Bxpanded RC-135 mission pr|

bcessing/exploitation in 1974.

.- - -

Precision processing nati

al miasion in 1976.

Delegated Production in 1977.
| Bxpanded Indications § Wa ing support in 1984,
Relocatable targets mission in 1985.

v ei'Alr Force Outstanding Unit Awards. T

S e

‘Total of nine for the:peri

Nominated by CINCSAC €or
‘1 July 1988 - 30 June 198

’
! : ..

of July 1956 +.June 1983,

h award covering the period of _;"h

. (AF selection pendinmg) .

/0
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1 ! THE S4¢ mmpmmcmp WING- *‘-H’ODAY o S m
N m 2To ‘provide. info ruow on the present #wmqtien: organi~ - -
Dt U« sationt of ‘the S4ijthiStfategic ‘:u‘udm.mu o
u‘".‘t w’m: j : taw C e
L i (g -functions of the wl;pu& quite waried: . = T
-4 As principsl intel orat roduction organization of LR
ss &

. o a;\(:a the wing gen

-source inteiligence and rohud e
ucts ,

pro

- wwm#

 staff and its military plamunl I

B

IR DRSS [aaiele Vi smﬂ" ""' i
, rnponsibnittwso

' 8 - ]l eee TO B ng it the 'Joht Stutqgic Target Plam\m Staff . s
. _ S RO

3 ' —

PR
RS

--- To support othpr dery and agencies. - -

Tt v «% The wing rgrocosns info y t:lon"q;nd produces intelligence R
- used in diverse wayp: : ‘ :
l . e -eaBorthe directjon a cond\yﬁt of SAC peacetime and - - -
' B uartine operations.. o ——
--- For Iadications snd Farning. . S
L ' -== PFor dovologmnt of ‘the nitjbn's Single Integrated ' <
: Operational Plan (SIDP).

v "~ @ |- ee='Por' generation of cont;n;my plans.
L plcmnin; doal;ned to hold rolo-u S
sk, v |

-=='Por force st_rqpturo. lanning.

e e Y sewtIn support -of ldcpt

e BTN « m——

catablc tarnt; ct

-} The wing also: - ,
o daty -bases on foreign: ailitary, '

1 ST I - Naintains :hﬁ:q;li
. IR P economic and ppliti 1 capgbilities. -
"“90ut- | -e- Produces ballistic grajectyry satsrimls for land-based

o et ol

-oversoas 1to- support SAC mﬂtiom' S
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.prganization of the'wing 1’ excepgional, : - - e

© s =] The 544th. 13 ‘¢ Najor Col Spegial Actiwity, under operas . i
o ‘tional coatrol -of‘-tqf ‘DCS/Intellfigence. ' . ; =

W' . ¥w =+t Only wing in-the Alr Porcd devoted to thetproduction of
- | sk1-source intelligence. ek

e =« Represents over 1100, people workjing “in 66 difMerent .,:so- e
“owv- felalties.. 1985 cpexating ibudget was $3.2 million, the
dh.t+ | unit controls over:.$100 lion ‘worth of :resources. '

+ w4 == The S44th's command struc
‘| slements. : ‘

® is comprised of four major . i

i

--- The Commander.’ :
--s The Jdeputy Commpander

--- The Deputy Commander for thp Strategic Targeting
Iantell gonc‘o?ann‘r AP1). . W; -

v« © & |+ ~=~ The Deputy Commander

~ «=-|The processing and produc
v rdinate to the S44th DO =

» === Target Materials Sq

N ---- Provides precisi
a8 uthofnp ic, »
: c

or Opgrations (DO).

r Regource Management '(RN).

on argas of the wing are subor-.
include three squadrons.

ron (]NS). '

n phogographic, .photo- R
ogragmetric, cartographic, and .-
ces. -
ed jutelligence and NCIG support.' "

ogupl}ic tasking assigned by

- graphic art ser

_ national .a‘,car.ip
o= ==_ |—eu-Intelligence -'lah‘ploit'n ion. Squadron (18S).

---- Processes, exploits and reports intelligencs

a ‘ : derived from multi-source imagery and s ectro- : - s
: magnetic signals, '
.o eee orts warplanning activities of SAC and
JSTPS. '(P' : e .
TR c----8atisfles SAC's legated Production respon-
R .:sibllltiumoy its DIA charter.
====.Makes inputs 'Do‘ he SAC Master Installation File &

.-." " .- 3 .- nnd sutomated Order -of Battle €iles on the SAC | C
- . . '10n-Line .Anslysisiand Retrival Systek (SOLARS). ' .~ ™

i ' i
! .

i } ' .
Approved For Release 2009/07/08 : CIA-RDP87M00539R000800960002-4




| O

- |the wing commander

--=~ Develops force-ympl
guidance. Uit

<-w Porforas target devel
© weapon allocation, an

+e+ Dovelops snd p dm:oi
____ for SA !ClB)ls?qr '

1 ==+ Creates ml:‘u”uim
the BIOP, wsii g dual:
their JSTPS ro e .

+e== Provides intelly
- (ADVONS), Inteli|
Hioxdquarters Bm

'{The Resource Managempnt De
apd il;‘"

fgonc
nc

wing functions: ‘
Budget and Cost Manap
'Porsonnnel Progjfams i
Supply and nqumc
Logistic P:lmiw and

!'--Futnrc Ahtqantq} Dlt;t
| |

i o

L L
I y |
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. it v | ==+ Intelliigence Augiysis Squadrpn (1AS). . ‘
] « UARE ¢ - veess Produces- 8)d dissewinatys sii-source ‘intelli ;o .
‘~: S ' to provi.d:”:uu t and future threat -ostlut!?F R
: SRR . ‘for -1111‘%;”7 capsbilitips and force-structure |
- S planning. ; ) ' “"‘:ﬂ
S ~e=~"Provides .d"roctfrnlytipn support to JSTPS. 1
reww intains 4 special dats base in support of the
cve-o Naintnins {JAC installation data dases con-- o
taining spjjrox tely 100,000 records of
_ interost. i !
. »= |The wing's_applicatiyn orggnization is the Strategic o
L. |Targeting.Intelligenie Center. Under the command of the
S 544 .8IN/DI, it: ,
. . ==+ Provides an orgpnic icapability to perform intoliigfnc."r
cmeeeee b functions zlntc:j 1 to|the war planning process. R

ent.plans in response to JCS

pment, aimpoint comstruction,
sttrition evaluation.

trajsttory guidance materials

dotailed data ba‘sc; essential to -
fl1leted STIC membors acting in

manning to SAC Advanced Bchelonms i
Crisis Team (ICT), and 4
‘Rulogutivmr Te

tate .(RM): reports directly to -
esponsible for the following =

b

nt Analysis. -

Resdiness..

-

Future Syteas Plamning and Integiatioﬂ.'

Support. -
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‘Strategic Intelligence Wing; |
JON: :

gic warning and: dﬂwFt

.1 - The temainder of the deca
t efforts in the following preas:

Fully devisloped Ind&;atlo'

Near resl-time mxplo;tatio
information oxplosiop

Nanpower qnantity,fqpnllty

- IQW. |

© «=|Traditional intsliigsnce
around fixed installation
battle which have been us
(force structure).

gznn-ic nature of.todty's
~ ing target valyes, t

S44th reorganizin
| tosms to '‘provide

complets in spring/gulnnr,
. = Adaptive Planning.

Deterrence in the wq

mable wespons:.an both-sid

i
| : |
. . .
. . [ 3
1 '
!
l}
t
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“THE §44 STRATEGIC }mnusucn WING - TOMORROW :
To PTOVidO imfonq'tion!mn the tuturo ylans of the S‘Cth

L]

l>~-¢
e
Bl

-thy sission- of: m&“th
e new and dynamic demands oﬁ '
wnning mandsted by JCS and DIA

se® the S44th concentrating

~¢n£.“nrnang capadility.

Tailored and respousive ! pors ‘fo ndsptlvo planning.

of 1q¢elllsonco tlow and the

High-tech resource dpd-down.

and-sgability.

snd fairly static orders of
to dwncnlbo snemy dispositlon

gttn-bugés heve been structured

threaty requires reporting on Co
3 f relogatlonnof crltlcul turlots.._ .
d dynsmic indicators (E ce.

mturo)

Forte structure + farce p ture y force status,

fofco» osture
co-lunity timely force .

status in or-ation qn the attuto&!c threat.

1988.

construction of tho Stratdsic Anglysis Appllcctlons chtor

and tomOrrow must 'cope .
e, -obilc,nlad Teprogrem-- .
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| . <= JNRT Intelligence musy.be ﬁ cuses .to do four. tesks:
":?;fLocitiwfiiﬁéitayldEi: gets with sufficient confidence
to hold thom -at risk, : .

--- 'Providé ronl-tijje tar
: ‘war planners foj; effe

e L
o

eting informatiomidtwectly to
tive woapons use. .. .

$helisaitm | . provide timely (hrest|information to'Support the rapid ©
R ) I‘Otlr'.tln:l 011 ".‘:q 1"““. ‘ , e

--« Doliver direct-to~fortes ucqp'suphoft in computer or
soft-copy medis.

" !../9at10ored and Responsive 8

"+ | e=s’In the Strategic Ansliysis Application Center, nesr
-~ 'resl-time intelligence res nsive to & flow-through,
“§nteractive collectiqn lanaﬁo-ent system will be -
1uto;{atod and disseninated”Z4-hours-a-dsy, seven-dgys~
" 8 -00K.

rt 30 Adaptive Planning.

-== All-source intylligerce wil} flow to analytic elements
. - where desk offjcers manning u force status center will
provide the ti s-critical wpraning {indications and
. target truckingi, ess¢ntial to adaptive planning.

will use our nysr vepl-time Blectromic Intelligencs
anslysis o dejfelop snd verify effective counter-

| ee< The SAAC will gontais a ropro{rtanina £l¢11§§{ which | .
measures, lndgﬁxnnsp t changes dirsctly to units.

. 4= The increase in thp numbsr, types, and cugsbllltios of
" 1" collection systems (both mew and old) will provide s °

2 . l.o—constant flow_of apl- information that is . |-
' orders of magnituds larger thai present day operations . -
{three to four-fold inc ase). )

3]

‘wp .Information flow will bde diroct”y to S44 SIW for s major
: | portion of these systems. . »

N L Trensitioning to &

77| Yo cope with this. deluge, the S44th-is doing the follgwiag:
analyticnl op”:atio%

ull 24-hour-a-day, qov.n.»diy;{p‘-m a

" - UB rading soffj-copy tnplo!tution'Iitif@»t@t.}lof 18
X tarulul'q‘. ' e ‘

l . ‘}, :.éJ‘. ',.;,v.,:.
| T ' YA S

, .
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{#@igh-Tech exploitati
trained persoansl al

These assets are essentis
increased intelligence co
i

Almost 38,000 sq ft requi
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Major sd4th:pxbgran-t
Advanced Hlectronic .
-Advanced Innsoty Bxp
---- IDBX, ADP upgra
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The above incroase |n mis
. Jwith approximately
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K . 1’#50 and at M"ﬂ. !‘-lll"l'.

| Descriptidn and Nission . - ,
¢ Afr Command (SAC) 5 the |United ‘States Air Force's \m'-rmr o
ballistic

missiles.

! majority
| o

operationslly responsive to the Jo

o | i L ’
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 GOMMARD;  OPPIOR" OF. ‘QUBLIC AFFAIRS,

- {  orurTaraiusess :: | S TEL LD IR
| 85-1
sac-'mu{ |

-Stra
strike fo 11

of manned bombors; tanker ajrcreft and intercontinents)

prishry wsission' is to deter

f this nation's nuclear to any part of the giobe. Should .

fell, SAC maintéins the capadi) ity to destroy the esemy's wer-meki

- will ‘to Tight by delivery OF doth conventionsl. (aon-nuﬂggr}‘ ‘
s. SAL also conducts strategic aerial : recommaissance with high-

rsonfc and subsonic ajrcraft e -

a s the Air Force's Tarjest in terss of manning. It i3 not
orly an Mr Force wajor commend, but $)1so one of three specified comsands
jnt cutgts of Statr. .

t

ml

|

:‘lllilll on i
| ' rters §s ‘Yocated at'

. . Ngrtseith AFB, ‘Mich.; 42nd: Ale Divisien,
theviije AFB,. Ark.; and the 45th Alr | : :

vision, Pease AFB, .M. .
’ Atr Force “fncludey; Pive atr divisions: the Ath at F.E. Varrew
12¢th at QOyess ‘AFS, Tq:s; |

Wash.; and 57th st Winot AFS,

. -Im gegition 'to umits: based Ht t, two major units’ ({hm lst Stretegle .
Aprospace Division, ?n. 17., .and . the 1st pat - Evaluation

roup, Barksdale AFB, La.) und a npmber of smsller orgahiza F yoport directly
tp Headquhrters SAC. ! 47 . . .

SAC |is the ‘host organizetiop <ut 28 atr force bases ‘la the continental
The also has tenant wnits ON. appron-:
{pataly 5D other afr force bases. . :

NFB near Omaha, Web. - Operaticmal . -

st Besle AFB, Calif.; 47th at Fafr-
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A MAJOR COMMAND

Strategic Air Command
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The Strategic Air Command’s over-
riding objective has always been
and always will be to provide the
cornerstone for our nation’'s nu-
clear deterrent capability. Besides
this nuclear role, SAC has a long-
range conventional capability to
support theater commanders
throughout the world.

—Gen. B. L. Davis, USAF

1ITH more than 118,000 people,

SAC's ready and flexible offen-
sive force of manned bombers and
intercontinental ballistic missiles
(ICBM) constitutes two parts of the
United States' strategic triad. in addi-
tion to these long-range strategic
strike forces, the command is respon-
sible for strategic reconnaissance,
worldwide intercommand and inter-
service air refueling support, and air-
borne vehicles forcommand and con-
trol of strategic forces.

The offensive punch of the Strate-
gic Air Command is built around a
force of approximately 260 B-52G and
H Stratofortresses, sixty supersonic

FB-111s, 1,000 Minuteman missiles
(450 Minuteman lls and 550 Min-
uteman llIs), and the Titan lls (cur-
rently being deactivated). To ensure
that SAC's offensive forces are ready
to carry out their mission in the fu-
ture, the command is currently pursu-
ing a.substantial weapons and sup-
port systems modernization pro-
gram.June 1985 will see the introduc-
tion of the first new heavy bomber, the
B-18B, into the SAC inventory since
the last B-52 rolled off the assembly
linein 1962. Dyess AFB, Tex., is sched-
uled to have the first operational B-1B
squadron in September 1986.

As SAC awaits the arrival of the
B-1B, the command must ensure that
today's bomber force maintains the
capability to carry out its intended
mission. Consequently, the B-52s are
being modernized with state-of-the-
art avionics, many are being modified
as cruise missile launch platforms,
and others are being modified to
launch Harpoon antiship missiles.
B-52 units equipped with air-

A Strategic Alr 00mmand B-52H Stratolonress moves out for takeoﬂ at Darwin, Australla, during an exercise. SAC’s offensive
punch comes from approximately 260.8-52G and H bombers, sixty FB-111:supersonic bombers, 1,000 Mlnuteman lCBMs, and
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launched cruise missiles are as-
signed to Griffiss AFB, N. Y,
Wurtsmith AFB, Mich., Grand Forks
AFB, N. D., Blytheville AFB, Ark., and
Fairchild AFB, Wash. By mid-1985,
SAC will attain full operational capa-
bility with the Harpoon missile for two
B-52 squadrons located at Loring
AFB, Me., and Andersen AFB, Guam.

Supporting and sustaining ali fly-
ing forces are some 615 KC-135 Strat-
otankers. The KC-135-fleet is cur-
rently being revitatized through the
KC-135R modification program that is
producing a more capable, efficient,
and reliable aircraft at considerably
less cost than it would take to replace
older models. SAC’s 384th Air Refuel-
ing Wing, McConnell AFB, Kan., took
delivery of the first KC-135R in July
1984. Combined with the new KC-10
Extenders, the KC-135s give SAC's
bomher force a global capability and
provide deployment and employment
support for Military Airlift Command’s
airlifters as well as the fighters of the
tactical air forces.
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KC-10 Extenders are modified com-
mercial DC-10 freighters with sub-
stantially greater fuel-carrying capac-
ity than the KC-135 and are able to
perform double-duty during unit de-
ployments, with 12,000 cubic feet of
available cargo space. Extenders are
located at Barksdale AFB, La., and
March AFB, Calif., and will soon arrive
at Seymour Johnson AFB, N. C.

Though bombers and tankers are at
the center of SAC's flying mission, im-

| portant roles are also carried out by

the SR-71s, U-2s, TR-1s, RC-135s and
EC-135s, and E-4s. Strategic recon-
naissance provides critical informa-
tion to decision-makers ranging from
National Command Authorities to op-
erational theater commanders. The
mix of all SAC reconnaissance forces
provides broad coverage as well as
backup capabilities during peace-
time and crisis situations.

Complementing these efforts to
modernize SAC's flying forces, impor-
tant initiatives are also under way to
strengthen the ICBM leg of the strate-
gic triad. SAC and Air Force Logistics
Command are involved in a joint pro-
gram, called Rivet Mile, to extend the
useful life of Minuteman launch con-
trol facilities and launch facilities. Ac-
tual Rivet Mile work to identify and
repair problems in the Minuteman
force that result from aging bean in
April 1985.

Modernization of the ICBM force

: continues to center on a two-phased
" program to develop and deploy the

Peacekeeper (MX) and small ICBM.

. The Peacekeeper test program con-
tinues to provide outstanding results.

In a December 1984 speech, SAC
Commander in Chief Gen. B. L. Davis
spoke on one of the reasons.we need

_to deploy the Peacekeeper. He said,
" "Even with only 100 Peacekeeper mis-
. siles, the United States can place
i;aenough Soviet silos at risk to encour- .

+-age them to lessen their emphasis on.

ICBMs. That move, in turn, would
lessen the pressure on our own silo-
based retahatory systems Both sides
benefit.”

The small ICBM provides a stim-
ulating new technological approach
to building and basing ICBMs in the
future. Though still in the concept de-

MX Peacekeeper
missile thunders
into test flight at
Vandenberg AFB,
Calif. Peacekeeper
test program has
produced “out-
standing” results.
USAF plans to de-
ploy 100 of the ten-
warhead ICBMs
while also develop-
ing its single-war-
head small ICBM
for deployment in
the 1990s, thus en-
suring a strong, via-
ble SAC ICBM force
well into the next
century. Force mod-
ernization is SAC’s
top priority.
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velopment stage, deployment of the
small ICBM will ensure SAC's ICBM
force remains strong and viable well
into the twenty-first century.

Aircraft and missiles are the tools of
SAC, but without trained people to
use them, those tools are nothing but
big pieces of metal. As the largest




Approved For Release 2009/07/08 : CIA-RDP87M00539R000800960002-4

~ command in the Air Force, SAC's offi-
cers, enlisted members, and civilians
serve at forty-five SAC locations in the
United States and overseas. They are
dedicated men and women, working
to ensure that the tools of the com-
mand are, in fact, ready and fiexible
strategic offensive forces. Their tre-
mendous efforts in training and dur-

\

essential warfighting skills to ensure
that potential adversaries never con-
fuse our desire for world peace with
weakness.

Force modernization is SAC's top
priority, and the past twelve months
have seen tremendous progress to-
ward fulfillment of that goal. New and
updated tankers are entering the in-

"month, Peacekeeper launch-facility

preparation is under way—these are
just a few concrete examples of the
strategic modernization program.
The future holds the promise of ad-
vanced technology bombers and
small ICBMs.

The reality of why we are here re-
mains, and that is why SAC's motto is

ing operational exercises finely hone ventory, B-1B delivery begins next “Peace Is Our Profession.” a
Headquarters, Barksdale AFB, La.
Commander
Lt. Gen. K. L. Peek, Jr.
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